
6/9/2022

1

2

Inpatient Rehabilitation Hospital Division

Presenters

• Ev Sufficool, BSN, MBA, CRRN
• Disclosure: No relevant financial or nonfinancial relationships

to disclose
• Jaron Gressel, OTR/L, VRS, LSVT Certified

• Disclosure: No relevant financial or nonfinancial relationships
to disclose

SEE3



Slide 2

SEE3 Consider adding the staff titles 
in addition to their credentials
Strine, Erin E., 6/1/2022



6/9/2022

2

Is this 
Collaboration?
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Defining Collaboration
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A Purpose or a Goal

What are the goals that we are attempting to achieve in rehabilitation?

• Safety

• Independence or functioning at the highest potential level

• Effective education 
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Trust

• Non-judgmental

• Transparent

• Follow through and/or
follow-up

• Competent

Respect

• Be respectful – it boils down to how 
you treat others

• Listen

• Value the input of others
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Communication

• Daily Nurse / Therapy Huddle
• Documentation / Electronic Medical Record (EMR)
• Interdisciplinary Team Conference
• White Communication Boards
• Signage
• RN / Therapy Fall Huddle

Participation or Sharing
• All members of the team need to share ideas or contribute in some way
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GOALS
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Safety

• Fall Prevention
• Hospital-Acquired Pressure Injury (HAPI) 
• Catheter-Associated Unitary Tract Infection (CAUTI)
• Central Line-Associated Bloodstream Infection (CLABSI)
• Medication Errors
• Acute Care Transfers (ACT)

Falls
• Communication / Huddles
• Communication / White Communication Boards
• Alarms
• Signage
• Patient Education
• Staff Education
• Transfer Education
• Seatbelts on the Wheelchairs
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GOALS CONTINUED

Independence or functioning at the highest possible level

Education



6/9/2022

7

14

Inpatient Rehabilitation Hospital Division

Summary
• It is obvious that collaboration can have a positive impact on outcomes

• Collaboration can help identify the problem and assist with solutions

• Collaboration will build a stronger team

• There are various components to collaboration that need to be in place to be 
successful:

• A Purpose or a Goal

• Respect 

• Trust

• Communication

• Participation or Sharing
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QUESTIONS?


